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Some of the operational problems solved using Al and ML
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Al/ML Solutions to improve customer experience in Value N
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What Is Al in the Supply Chain?

» Businesses use Al to manage and optimize supply chain activities such as
- Monitoring product quality.
- Balancing inventory levels.
- Identifying fuel-efficient delivery routes—more efficiently than traditional software.
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A
Benefits and Challenges of Al in Supply Chain Planning

Benefits

» Increased Efficiency
» Improved Forecasting Accuracy

» Enhanced Decision-making
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A
Benefits and Challenges of Al in Supply Chain Planning

Challenges

» Data Privacy
> Integration Issues

» Need for Skilled Personnel
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Case Study: Al-Driven Demand Forecasting

» An American multinational technology corporation successfully implemented Al
technology for demand forecasting within their next generation cloud-based ERP’s
supply chain planning module. The company sought to optimize inventory
management, streamline production, and meet customer demands more effectively
for their customers
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Challenges

The global software and technology company faced several challenges in demand forecasting, including:

> Inaccurate forecasts
» Manual processes
» Market volatility
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Strategy Objectives

To address these challenges, Al algorithms were integrated into the supply chain
planning module of the company’s proprietary ERP application.
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Key Benefits

The implementation of Al-driven demand forecasting brought several significant advantages:

» Enhanced accuracy
» Time efficiency
» Real-time adaptation

» Demand insights
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Result

The successful implementation of Al in demand forecasting led to remarkable outcomes for planners:

» Inventory optimization
» Improved production planning
» Higher customer satisfaction

» Competitive advantage
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Planner’s Dashboard

Plan Summary x

Rescheduling Exceptions

Forecast Comparison Shipments Forecast MAPE Inventory Turns Demand at Risk

Revenue and Margin

M Orders To Be Rescheduled In
M Orders witn Insufficient Lead Time

2110.75K

5.66

M Final Shipments Forecast

8789K

Revenue by Period

.

-

B o @

-

3
[+]
3
z
@
>
>
o
2
3

W Revenue Not available

2.am

2.0M

0.8M

o.4Mm

0.0

£/£0/5202

¥2/e0/5202

L1/E0/52028

01/80/5202

£0/0/5202

¥2/20/5202

Li/20/5202

01/20/5208

£0/20/5202

Lzo/se0e

0z/10/5202

£1/10/5208

90/10/5202

OB/ZHPE0E

£2reiye0e

9keire0e

60/Ch/P202

20z

SE/LLPE0E

8i/H/yE02

/v202

FO/LLPE02

8z/01/¥202

L2niyzoe

¥HOWY202

L0/0LY20E

0E/B0/4202

S2/B0/42028

91/60/¥202

60/60/¥202

20/60/¥202

9E/B0/P202

61/80/7202

2H/B0/4202

S0/B0/42028

62/20/4202

2z/10/v20e

SHLo/r20e

80/20/¥202

H0/L0/¥2028

¥E/80/42028

L£1/30/7202

01/80/7202

£0/90/¥202

L2/S0/4202

02/50/42028

£1/50/4202

90/50/¥202

B2/V0/P202

2z/v0Ive0e

SI/v0/P202

80/%0/¥202

< IEEE

14




A
Organization’s Supply Chain future
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Thank You
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