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Five (5) key recommendations
rendered for BoGConsideration by the IEEE ComSocNorth 

America Board at the F2F meeting, May 20th

Many hot topics, challenges and suggestions 
were raised by Region Representatives and Chapter Chairs at the 
IEEE ComSoc North America Regional Chapter Chair Congress 

meeting, May 19th & 20th 2018 in Kansas City, MO



1. Recommendation: 
Marketing 

BoG to request the Marketing Committee creatŀ άолǎŜŎ ς3min 
ςолƳƛƴέ ǇƛǘŎƘ όǿƘŀǘ ƛǘ ƛǎΣ ǿƘȅΣ ǿƘŀǘ ǾŀƭǳŜ ŀƴŘ Ƙƻǿ ǘƻ ǘŀƪŜ 
advantage), adjusted to member types (i.e., Members, Students, 
professionals, academics, government, etc.).  

Deadline:  by end of June 2018



2. Recommendation: 
Region and Chapter Matters

Empower volunteers at the four ComSocRegions and the 
ComSocchapter levels to function more autonomously for 
enabling membership growth by:  (1) enabling member 
continuous feedback to keep on top of shifting trends and stay 
relevant; (2) ensuring OU Analytics privileges apply automatically 
upon assignment of role; (3) creating a collaborative NA RCCC 
space to share files and lessons learned / Best Known Practices; 
(4) ensuring new chairs receive welcome message, readiness 
preparatory information and expectations list upon new 
assignment, plus sending previous chair a thank you for serving 
message from the President and ask or support in training of 
new chair.  

Deadline:  by end of July 2018. 



3. Recommendation:
Membership Fees & Types

In conjunction with the ComSoc Strategic Committee and the 
ComSoc MGA Council, create a Tiger Team of staff and 
volunteers to develop the appropriate membership fee models 
and pricing for ComSoc membership, by Oct. 2018, report 
deadline addressing how it strengthens ComSocand how this 
increases member opportunity and sense of value.  

Deadline:  assign Tiger Team by end of July 2018.



4. Recommendation:
Humanitarian and Community Outreach

Investigate how ComSoc can become involved in humanitarian 
and community development activity.

Deadline: report by end of 2018.



5. Recommendation:
Volunteer Recognition

ComSoc to recognize most active/ successful volunteers at the 
Region and Chapter level.  

Deadline:  by next ComSocmeeting at Globecom2018 meeting.



Thank you



Identification and Prioritization of All Hot 
Topics, Challenges and Suggestions

made by the 

North America Region Representatives 
and Chapter Chairs 

participating at the
2018 NA RCCCC in Kansas City, MO  May 19-20, 2018



All Hot Topics, Challenges

Facilitated by Panel Discussion;  ALL ATTENDEES 

Many in attendance belonged to more than three societies.  Stats show that to be the 

general case:  CompSoc, Signal Processing and Vehicular Technology were top three.  

Question:  how many volunteer for more than ComSoc?  Why ComSoc? 

Issues Identified were: 

1. Members change their interest areas, or companies and hard to retain. 

2. Canôt market activities outside chapter member base. 

3. There are tens of thousands of engineers and only thousands are members, why?  

IEEE was known for research, academic and networking strength, how do we stay 

relevant when there are competing providers:  open source, free, available faster, 

networking available, addressing present and near present issues and solutions not 

those far out in time.  How do we appeal to millennials?  

4. Need IEEE Roadshow type material train on how to deliver pitch in a systematic way 

on what IEEE can provide prospective members and volunteers. 

5. Asking someone to volunteer is taken as adding more workload. 

6. Members vote in whatôs relevant by showing up or not.  Especially millennials will 

turn to what and who provides them with best value and IEEE competes internally 

and externally for their attention. 

7. ComSoc doesnôt have any humanitarian or public society development activities. 

8. Greying members are leaving:  interested, but not enough to remain members when 

dollars compete for life or health insurance. 

9. IEEE membership is the first barrier to then becoming or remaining society 

members.  

10. Geographic dispersion, traffic congestion, venue availability and affordability are 

becoming worse. 

11. Access to Xplorer is free to members of employers or academia that get a package 

access. 

12. Employers are not reimbursing for membership, and many may see IEEE 

volunteering competing for employee time and attention. 

13. Distinguished Lecturers may only be too rigid in sticking to certain talks that are not 

as relevant. 

14. People are interested in open source tools that they can access for free and or can 

contribute to for improving employment opportunity or fame.  If they are members 

and can get that, there may be benefit. 



All Hot Topics, Challenges (cont’d)

1. Members change their interest areas, or companies and hard to retain. 

2. Canôt market activities outside chapter member base. 

3. There are tens of thousands of engineers and only thousands are members, why?  

IEEE was known for research, academic and networking strength, how do we stay 

relevant when there are competing providers:  open source, free, available faster, 

networking available, addressing present and near present issues and solutions not 

those far out in time.  How do we appeal to millennials?  

4. Need IEEE Roadshow type material train on how to deliver pitch in a systematic way 

on what IEEE can provide prospective members and volunteers. 

5. Asking someone to volunteer is taken as adding more workload. 

6. Members vote in whatôs relevant by showing up or not.  Especially millennials will 

turn to what and who provides them with best value and IEEE competes internally 

and externally for their attention. 

7. ComSoc doesnôt have any humanitarian or public society development activities. 

8. Greying members are leaving:  interested, but not enough to remain members when 

dollars compete for life or health insurance. 

9. IEEE membership is the first barrier to then becoming or remaining society 

members.  

10. Geographic dispersion, traffic congestion, venue availability and affordability are 

becoming worse. 

11. Access to IEEE Xplore is free to members of employers or academia that get a 

package access. 

12. Employers are not reimbursing for membership, and many may see IEEE 

volunteering competing for employee time and attention. 

13. Distinguished Lecturers may only be too rigid in sticking to certain talks that are not 

as relevant. 

14. People are interested in open source tools that they can access for free and or can 

contribute to for improving employment opportunity or fame.  If they are members 

and can get that, there may be benefit. 

15. ComSoc not on Collabratec. 



1. Members change their interest areas, or companies and hard to retain. 

2. Canôt market activities outside chapter member base. 

3. There are tens of thousands of engineers and only thousands are members, why?  

IEEE was known for research, academic and networking strength, how do we stay 

relevant when there are competing providers:  open source, free, available faster, 

networking available, addressing present and near present issues and solutions not 

those far out in time.  How do we appeal to millennials?  

4. Need IEEE Roadshow type material train on how to deliver pitch in a systematic way 

on what IEEE can provide prospective members and volunteers. 

5. Asking someone to volunteer is taken as adding more workload. 

6. Members vote in whatôs relevant by showing up or not.  Especially millennials will 

turn to what and who provides them with best value and IEEE competes internally 

and externally for their attention. 

7. ComSoc doesnôt have any humanitarian or public society development activities. 

8. Greying members are leaving:  interested, but not enough to remain members when 

dollars compete for life or health insurance. 

9. IEEE membership is the first barrier to then becoming or remaining society 

members.  

10. Geographic dispersion, traffic congestion, venue availability and affordability are 

becoming worse. 

11. Access to IEEE Xplore is free to members of employers or academia that get a 

package access. 

12. Employers are not reimbursing for membership, and many may see IEEE 

volunteering competing for employee time and attention. 

13. Distinguished Lecturers may only be too rigid in sticking to certain talks that are not 

as relevant. 

14. People are interested in open source tools that they can access for free and or can 

contribute to for improving employment opportunity or fame.  If they are members 

and can get that, there may be benefit. 

15. ComSoc not on Collabratec. 

All Hot Topics, Challenges (cont’d)



All Suggestions
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